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A living model 
for consulting on local 

scholarship 
dissemination, 

or...



Not a flowchart.
You want to start

 a journal? 

How can the 
Library help?

OJS

Print pub?



Guided conversations, guiding considerations

Does the initiative align with the work of the Library?

Does the Library have skill and capacity to take up and to sustain the work?

Does the initiative come with new or external resources or expertise?

Is there a definable pilot or sandbox project?

Who are the partner/s? Can they provide estimates & timelines? Are they viable / 
stable / amenable to suggestions?

[…evolving list...]

… Does a referral for the initiative make sense? Can we facilitate?

https://docs.google.com/document/d/1BOy_kxzsRixrdm-W0CUNqqeY-zQwFcAEzeG0LVauoFg/edit?usp=sharing


Close encounters with OJS
Workflow ↔ Complexity

Local capacity ↔ Scale

Business practices


